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Abstract

This article focuses on clarification of a practical know-how for management through
figures on a store side in several scenes on the pachinko plays in order to reveal
essential strategic management accounting for pachinko store management.

Through field researches, it systematizes optimal calculation at each play point in
classic five scenes in the Pachinko-Hall Business ; Store sets sales to exchanges money
to pachinko ball ; Store offers extra pachinko ball to customers ; Big hit leads the
increase of the number of pachinko ball for pachinkers ; Customer exchange pachinko
ball with premium ; Store operates gross profit rate toward a higher net profit through

customer lockin.
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